_ MINUTES OF MEETING
18™ UNIVERSITY MANAGEMENT COMMITTEE (UMC)
17 JUNE 2022 (FRIDAY)

1. 18™ University Management Committee (UMC) was held on 17 June 2022 (Friday) in
the Conference Hall, Level Il SMIMS Building. The following members and invitees
attended the meeting;:-

a) Lt Gen (Dr.) Rajan S. Grewal, Vice Chancellor, SMU

b) Mr. Nishith Mohanty, Group President (Academia & HR): MEMG (Joined on MST)

¢) Mr. Somnath Das, Group Executive Vice President: MEMG (Joined on MST)
d) Mr. Rajesh Moorti, CFO: MEMG (Joined on MST)
¢) Registrar, SMU

) Dr. Murlidhar V Pai, Dean: SMIMS

2) Dr. G.L Sharma, Director: SMIT (Joined on MST)
h) Dr. Gogesh Verma, MS: CRH

1) Dr. Bidita Khandelwal, Director, DoR (Joined on MST)

1) Mr. SV Ravi Sankar, SFO: SMU

K) Mr. Anand Ruhela, Head, IT: SMU

) Col. Virender Yadav, Head, GS: SMU

m) Dr. Keerthilatha M Pai, Controller of Examination & Director -
Quality(Assurance&Reputation)

n) Mr. Subramanium Balakrishnan, Head, HR: SMU

0) Mr. Premendra Mani Pradhan, Dy.Registrar (QA & Compliance):SMU
p) Dr. Gopal Thapa, Dy. Registrar (A&A)

2. Vice Chancellor welcomed all the members and began the meeting with the introduction
of Dr Keerthilatha M Pai who joined SMU as the Controller of Examinations & Director,
Quality Assurances & Reputations: SMU, with effect from 01 June 2022
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CRH gets new consultam cardiologist
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| Felicitation ceremony of FICM af
| SMU: 12* June 2022
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World Bicycle Day Celebmtion:

SMCON Street Play -World
03~ June 2022

Environment Day : 06® June 2022

g

Vice Chancellor informed the house about the Felicitation
program of Hon’ble Chief Minister of Sikkim, held on 12 Jan
2022. Hon’ble Chief Minister expressed his profuse happiness,
gratitude and appreciated the work done by SMU, particularly
SMIMS and CRH. This appreciation was-also conveyed by the

Secretariat of Hon’ble Chief Minister.

He further informed the house that the program was widely
covered by both print, digital and social media in Hindi, English

and Nepali languages.

He further updated the UMC on the following:
e The awards won by SMCON student in intercollege

competition.

e SMIT organised cycling event on World Cycle Day.

e Joining of New Consultant Cardiologist at Central Referral
Hospital (CRH) w.e.f 1 June 2022 and provided all the
necessary support for function on his full capacity.

e SMU organized IPR awareness program 1n collaboration

with Kolkota, IPO.

" New Cardiclogist Consultant:
-~ CRH

Nolkata IPO hosts IPR owareness

IPR Awarcness Programume: !
23" May 2022
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Cash in Bank 56,77

| SFO presented the revenue & expenditure details as on May 2022
with EBITDA of Rs 6.04 against budgeted Rs 4.31 Crs.

He informed the house that there is decrease in CRH revenue by
Rs 103.45 Lakhs and the grants from the Sikkim Government has
not been credited to SMU account.

Vice Chancellor informed that the matter of recoverable / grants /
receivables from Govt. of Sikkim has been brought to the notice of
Hon’ble Chief Minister, Health Minister, Chief Secretary,

Principal Secretary Education and Health Secretary, Govt. of
Sikkim.

Vice Chancellor informed that the issue is being reiterated to all

concerned in Government of Sikkim for the early release of grant
& recoverables.

CASHFLOW =

PARTICULARS
Opening Balance:

Investments
Bank A/c

Add, Inflow / Receipts

Fees Collections & Others: SMIMS, SMIT & SMU
Hospital Collection

Less, Outflow / Payment

Operating & Capital Expenses (Includes PY Provision)
Finance / Interest Payment

I_C losing Balance

SFO informed the house that the closing balance as on May 22 is
Rs 56.77 Crore.
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Deam, SMIMS informed the UMC that recently SMIMS has Dean,
appointed a Professor in Ophthalmology on 16 June 2022 who 1s S
2k , e Head HR
joining on 1 July 2022. SMIMS likely to get SR in medicine also.
He further informed that as suggested by Mr. Somnath Das,
SMIMS is appointing 3 tutors for cushwnmg purpose 1n Anatomy
and Pharmacology. /
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SMIT: Admissions status 2021-22 & 2022-23
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Director, SMIT presented the current status of admission and
informed that the comparative statistics of of admission year 21 & |
22 shows that there is slightly low application as compared to last
year. He further infomed that July — August is peak month. Hence,

SMIT is expecting more number of application during this period.

Marketing & Promotional Activitics: Admission 2022
Activities Particulars . Status
| | Consultants tie ups are 1n progress.
Huge Consultancy cost involved
i _ _ ~ Northeast: News live and Nuﬂli East
Advertisements in News live is'active from February- April.
Channel =~ NDTV: During ‘Prime Time Show’
~ from April (for 1 month ). :
TSI @40 XY Centre Finalization is in  Approx. 200+ applicants (across hulls)
S L B may appear in JEE exam at SMIT.

ﬂ Cﬁnsuh:anl Tie:lip Building network

TV Advertisement
(L-band & 20 Sccond
Video)

Co

v St SMIT: S aads progress
| MankcﬁngActiﬁties‘m*e' Till date approx. 21 Paid applications

inprogress - and 08 B Tech Admission received
Promotion of SMIT At WB. Assam, Bihar, Jharkhand,
information Sikkim. UP and Delhu.

e ———— —_— — - _

Financial Implication Per Student

Particulars Revenue Expenditures
Course Scholnrshin Consultant
Course Duration  Fee (P.A) '@ 30% -P :\ Charges

(v) = SRR (One Time @ 30%)
I 2,60,000 78,000
B Tech I 2,60,000 78,000

(Core Engineering S 80,000
Branches) 11| 2,60,000 78.000
v 2,60,000 78,000

Grand Total  10,40,000 3,12,000 80,000

Net Revenue / Per Student 6,48,000  62% Revemue : 38% LExpenditure

- Scholarship and Consultancy Changes are take on higher side

On foreign students admission, Director informed that SMIT is
giving direct admission to students from Nepal, Bhutan and
Bangladesh. He further informed that SMIT wishes to provide
some scholarship to students from these countries. He emphasized

el the consultancy group and
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presented the financial implicaton per student to the house.

Mr. Somnath Das, Group Executive Vice President :MEMG
suggested Director to contact Mr. Pankaj in Nepal for the
consultancy.

Scholarship to Meritorious Candidates

» It is proposed that Existing Scholarship of B Tech may be extended to selected
| courses (o attract and retain more no. of meritorious students:

Existing Schol mhiilffm' 'l]'ldil‘:riug Exam (%) Scholarship I'roposcd ta

~ Bloch W v Offercd extend for
R X LSRR N “(on Course fee) ' |

80% to 84.99% F10% et
Qualifying Exam (PCM = | BB::
A 85% 10 89.99% 20% R
| | _ ' MCA
90% Above o 30% |

On prividing scholarship, Vice Chancellor informed members that
merit based, case to case bases consideration of shcolarhip would
be undertaken saperately.

SMIMS Admission Status 2021-22 & 2022-23

Fina) Admlssion Status 2021 33 on 3 | Admission Status asen 16" June Admission Status 2022 as on 16
March 2022 2021 June 2022
NAME OF COURSE I .
No of Approved | Total No of | Approved Ne of Pr;‘“[li“m 5 -Am:fd Noof Total No of
Applicatlons | lotake | Admissions lotake |Applicationy M:I:H:: 4 Applications | Admission
MD/MS 180 31 25 31 12 n | a
MEBRS 1417 150 150 | 1s0 95 150 413
MSc. Nursing S0 25 24 25 36 25 16
BSc. Nursing 290 100 97 100 B3 100 103
MPT 56 15 15 15 37 15 26
BPT 130 50 | 39 50 28 a0 31
M.Sc. Med Blotech 29 20 20 20 b 24 11
B.Sc. Med Blotech 116 20 24 24 22 24 35
'Dip. In Medical Blotech . - - - - 10
Cenrt. Cowmrse in Medical
~_ Blotech | 5 - oy ph Dil_
ATHA S0 15 10 15 12 15 14
Paramedical 60 36 13 | 36 13 4 24 I G5
TOTAL 2318 | ee2 | a7 | Cae2 |3z |ioi|asB i 84l |

Dean presened SMIMS medical and paramedical admission
updates. He informed MD/MS results are declared and SMIMS 1s
contacting all the applicants who applied this year as well as those
those who applied last year also. The admission fee has also been
reduced this year. Hence he 1s expecting to fill all the MD/MS
seats.

Dean further informed the members about the introduction of
Diploma and Cerificate course in Medical Biotech.

Comparing admission data of 2021&2022, Dean infomed the
house that the application received for the current year till date
may be less but every day SMIMS is receiving new application
and hope to have good number of applications for MBBS
admission.

Director,
Admission
Chairman,

SMIT

Dean,
SMIMS
Admission
Team,

SMIMS
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;zcsq;t;peclamd: 15" June 2022, 239 students passed

Fall 2021 Session: 27 students re-registered till date. Last Date: 31* July, 2022

Registrar, SMU presented HSS admission status and informed the
members that 160 applications have been received so far for
| admisson in various courses offered by Dept. of Social Sciences

and Humanities. 18 candidates have already taken provisional |
admission.

Mr. Somnath Das, Group Executive Vice President: MEMG
requested for the preparation of NEP Implementation Booklet
containing the action plan for the implementation of NEP 2020

over a period of five years. This booklet can be a value proposition
during NAAC visit.

Director, SMIT informed that the NEP brochure will be completed
by July 2022.

Director,
SMIT, Hols,
HoUs

NEP Cell

21 Jul 22
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MS, CRH presentated CRH IP/OP status. He imformed the house
that there is decline in revenue generation at CRH.

Mr. Somnath Das, Group Executive Vice President: MEMG
suggested MS to have a four quadrant analysis of status of CRH
with the parameters, Minor Surgery, Major Surgery, clinical and
non-clinical admission and IP/OP and analyze the requirement of
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MS CRH presented Free beds utilization and expressed his

concern on free beds occupancy. He informed the house that all
the measures have been taken care to increase the free beds

occupancy.

VC informed the house that in Town Hall meeting held on 16 June
2022, the concerns of low bed occupancy were highlighted and
requested proactive involvement of all stakeholders to augment

bed occupancy & overall CRH revival.

MS CRH,

HO CRH

| 16 Jul 22

MS CRH,

HO CRH
23 Jul 22




| M. Nishith Mohanty, Group President (Academia & HR):MEMG |
suggested for a professional consultant for analysis of CRH data to

know its weakness and propose marketing strategies (o increase
the patient flow,

In response MS informed that a Consultant has been hired and he
will be developing marketing strategies to revamp CRH.

Mr. Nishith Mohanty, Group President (Academia & HR):MEMG
requested to share the questionaire that would be used by
Consultant and the possible outcome of the questionaire.




NAAC On NAAC, VC informed that an elaborate discussion was held

6
Preparation | with Dr. Manoj on NAAC visit preparation and intra MEMG Peer
Review in July 2022, Hols,
| HOOs,
Mr. Somnath Das, Group Executive Vice President: MEMG i HoUs,
requested VC to contact NAAC preparation team from MAHE and | pR(QA)
discuss lessons learnt & shortcomings observed during the visit | 15 Jul 22
and work accordingly. He suggested the house to look inlol
following four issues carefully:
a) Faculty profile speciallly Engineering & SMIMS |
b) PhD uplated list with currently PhD degree awardees.
¢) Publication Scopus, Sci or indexed journals of repute as
| per engineering & medical body. |
d) Publicatons which are predatory be identified.
¢) Proper documentation of all the necessary documents
| | He further informed to be thorough with the objective of theﬁ
department, institution and university.
Vice Chancellor informed that Hols, HoUs and all stakeholders |
have been briefed regarding NAAC updates / requirements and
these information has also been cascaded to the lowest level of
| faculty, staff and students.
DELIBERATIONS ON FRESH AGENDA POINTS AND DECISION: 18™
UNIVERSITY MANAGEMENT COMMITTEE
S.No Agrenda Poi_nt- Deliberations and Discussion Rcspon;ib
ility &
| | Timeline
] Revised CRH Revival | Dean SMIMS informed the house that a | Dean
Strategy Committee was formed last September to draft | SMIMS,
o Ref: 10", 11" & 12" UMC | strategies for the revival of CRH patient inflow. | MS CRH
Meetings: As per the decision by the committee a 01 Aug 22

e Dean SMIMS will present
the reviewed CRH Revival
Strategies as per the
suggestion of 11" & 12"
UMC meetings with status
update & revised
projections

polyclinic was created to cater the need of
patients beyond SPM. The idea was also to stop
consultants from private practice. However,

private practice is not fully stopped, he informed.
After a series of discussion with consultants,

they have agreed to see patients at polyclinic for
three days.

Mr. Somnath Das, Group Executive Vice
President: MEMG informed that number of OP
in a8inPhbjy, /ﬂlallcrs and the number of
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conversions of OP to IP should be monitored. He
further said that there should be statistics of OP

patient profile who were converted to IP from
the polyclinic.

Dean informed that the data is with Operation
head and will be make available to the
management.

On Multispecialty Hospital, Dean informed that,
out one consultant has joined Cardio Department
and 1s working towards appointment of
consultant in other department of the
Multispecialty hospital.

Mr. Somnath Das, Group Executive Vice
President: MEMG requested members to

introspect on the same and work towards its
fulfilment.

!

Dean
| SMIMS,
MS CRH,
HO CRH
15 Jul 222

22" SMU Convocation

e 15 October 2022
(Saturday) is confirmed
for the 22" Annual

Convocation & Board
Meeting of SMU

VC informed the house about the finalization of |

date of 22" SMU CONVOCATION.

| MESVCC Meeting

e 24th MESVCC s
scheduled on 05 & 06
August 2022 and_will
be hosted by MAHE,
Bengaluru Campus, as

intimated by Registrar,
MAHE

VC informed about 24th MESVCC meeting
schedule and the house acknowledge the same.

4
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New Appointm ent The house agkno;vledged the new appointments.
e Dr Keerthilatha M Pai has
joined SMU as the
Controller of
Examinations & Director,
Quality Assurances &
Reputations: SMU with
effect from 01 June 2022. l

® Dr Gopal Thapa, Assistant
Professor (SG) & Deputy
Registrar  (Academics):
SMIT is appointed as
Deputy Registrar '

(Academics &
__A_dmin.istralion): SMU

With ?v ther agenda, meeting concluded.

Deputy Registrar (Admin & Acad) ~ Registrar, SMU
REGISTRAR
SIKKIM MANIPAL UNIVERSITY .
Or. Gopal Thaps STH MILE, TADONG
Deputy Registrar (Adm. & Acad.) SIKKIM-737102 |
Sikkim Manipal University 5
‘Sth Mile, Tadong (Gangtok)
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