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MINUTES OF THE MEETING
55™ GOVERNING COUNCIL MEETING

20 MAY 2024 (MONDAY)

Time: 11.30 AM Venue: Conference Hall, Level III, SMIMS

Dr. K. Ramnarayan, Pro Chancellor & Chairman: Governing Council, Sikkim
Manipal University greeted and welcomed all the members of Governing

Council and expressed gratitude for their gracious presence.

Members present: Dr. K. Ramnarayan, Pro Chancellor, SMU; Dr. Ranjan
Pai, Chairman, MEMG; Shri Vaitheeswaran S., Vice Chairman & MD, MEMG;
Dr A. B. Karki, SCS, Secretary, Health & Family Welfare Department,
Government of Sikkim, GoS; Shri Somnath Das, Group President-Special
Projects, MEMG; Shri Shridhar Hegde, Senior Vice President-Finance, MEMG;
Air Vice Marshal (Dr) D C Agarwal (Retd), VSM, Vice Chancellor, SMU; Prof
(Dr) K.S. Sherpa, Registrar, SMU; Dr Muralidhar V Pai, Dean, SMIMS; Prof
(Dr) G.L. Sharma, Director, SMIT; Prof (Dr) Kalpana Sharma, Director,
Directorate of Research, SMU:; Dr Sanjiba Dutta, Associate Dean (Academics),
SMIMS; Prof (Dr) Sangeeta Jha, Associate Director (Academics), SMIT; Dr
Bidita Khandelwal, Professor, Department of Medicine, SMIMS

Member Present Online: Shri R. Telang, IAS, Additional Chief Secretary,
Education Department, GoS, Shri Nishith Mohanty, Group President (HR &
Academia), MEMG.

Special Invitee: Dr Keerthilatha M. Pai, Controller of Examination, SMU;
Dr Sudip Dutta, Medical Superintendent, CRH ; Shri Subhendu Prakash
COO, CRH; Prof (Dr) Sourav Dhar, Director, SMU-CDOE; Shri S.V. Ravi

Sankar, Senior Finance Officer, SMU.
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The committee discussed and deliberated on various agenda points and

the decisions taken (against each agenda point) are mentioned below:

PART -1

CONFIRMATION OF MINUTES OF 54TH GOVERNING COUNCIL/ 54TH
EXECUTIVE COMMITTEE AND 55TH FINANCE COMMITTEE MEETINGS

AGENDA: Confirmation of Minutes of Meetings

Minutes of 54t Governing Council 54t Executive Committee and 55t Finance

Committee Meetings were circulated to all members.

All the members concurred the Minutes of Meeting.

Placed before the Council for confirmation.
Decision: Confirmed

PART -1I

AGENDA POINTS FOR 55TH GOVERNING COUNCIL

AGENDA: Budget as Passed by 56t Finance Committee Meeting

Budget as passed by the 56t Finance Committee Meeting held on 20 May
2024.

Placed before the Council Jor ratification.

Decision: Ratified
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AGENDA: Decisions Passed by 55th Executive Committee Meeting
Decisions made during 55t Executive Committee Meeting held on 20 May

2024.

Placed before the Council for ratification.
Decision: Ratified

AGENDA: Nominee of Government of Sikkim Representative in Executive

Committee

With the assumption of office by Shri Bhim Thatal as Director, Higher &
Technical Education, Government of Sikkim in place of Mrs Hondala
Gyaltsen, he has accepted the membership of Executive Committee of Sikkim

Manipal University as a nominee of Government of Sikkim.
Placed for the concurrence of the Council.

Decision: Concurred

AGENDA: Status Update - Infrastructure

1. Good for Construction (GFC) design received from MEMG. BOQ being

processed.

2. Phases & Time Plan
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a) Sports Block Basketball & Futsal BOQ being completed  Construction likely commence wef
by 25 May, 2024 01 Oct 2024

b) Multiutlity Block (i) HR BOQ shall be ready by -do-
(II) COE 25 June 2024
(ITT) FHSS&LA
(IV) GYM & CAFE

Tentative Cost

» A) Sports Block (Total 20,000sqft) 6.5cr
»  B) Multiutility Block (Total 30,000sqft) ger

» C) Up gradation ¢f Infra
» (i) Badminton Court (2x Badminton Court at SMIMS)
(1x Badminton Court at MBBS hostel)

> {II)Gym (PG & MBBS Hostel)
» Volleyball court (Sports Ground)
3.10¢r
Total e 176¢cr

Placed for the approval of the Council.

Decision: Approved
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AGENDA: Annual Salary Hike of SMU Regular Employees

According to the existing policy of SMU, there were a provision of annual

increment and salary hike every alternate year.

This year onwards SMU proposes to implement hike in salary annually in

consonance with the policy introduced by MEMG.

This has concurrence of University Management Committee.

Placed for the approval by the Council.

Decision: Approved

AGENDA: Revenue Share Between SMU and UNext

According to the draft of Memorandum of Understanding (MoU), revenue

share of 75% and 25% is proposed between UNext and SMU respectively.
Draft MoA is at the final stage.
Placed for the information of the Council,

Decision: Noted

AGENDA: Status of MaGE Employees

Presently, SMU has 42 employees under MaGE roll in Finance, HR & IT. With
reduction in the scope of MaGE all throughout the Group, future status /

retention modalities of these MaGE employees under SMU is sought for.

Decision: Shri Nishith Mohanty, Group President (HR & Academia),
MEMG, informed the Council that all the employees working for SMU
under MaGE will be transferred to SMU roll w.e. J. 1 April 2025. All the

concerns and issues will be addressed before transfer of the employees.

Minutes of Meeting 55 Governing Council Meeting, 20 May 2024
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AGENDA: Advance Payment of Examination Fee of Centre of Distance &

Online Education (CDOE)

Merittrac is the agency entrusted to conduct the online examination for
Centre of Distance and Online Education (CDOE). According to the draft MoaA,
Rs 250 + GST per student per scheduled examination in OTBS (excluding

GST) is the examination proposed by Merittrac.

Merittrac demands 50% of the total examination fees to be paid in advance by

SMU.

Placed before the Council for approval.

Decision: Approved. On proposal of SGST share to the state of Sikkim
by Shri Ravindra Telang, ACS, Education Department, Government of
Sikkim, Mr Somnath Das - Group President, Special Projects, MEMG
said that possibilities will be explored and seek openion of the Income

Tax Consultant about the Seasibility.

AGENDA: 24th Convocation of SMU

24t Convocation of Sikkim Manipal University is proposed to be scheduled

on 8/ 9 November and 15/ 16 November 2024.

Confirmation on these blocks of dates can only be intimated 2 — 3 weeks in

advance.

Hon’ble Chancellor — cum — Governor of Sikkim confirms dates not more than

3 weeks in advance.
Placed for the information and blocking of dates.

Decision: Noted. The Council suggested the avoidance of dates of

Convocation with MUJ & MAHE
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AGENDA: Financial Limit of University Level Purchase

Reference: Office Order on Purchase Policy of SMU vide letter number SMU £
VC/ 2016 - 64; dated 21 October 2016
The financial power for authorising payment for purchase of stores/

equipment, maintenance contracts, electricity/ water/ sewerage bills etc are

given as:
(a) Medical Superintendent - upto Rs 15.0 Lakhs
(b) Head of Institution - upto Rs 20.0 Lakhs
(c) Vice Chancellor - upto the budget approved in the

Board Meeting

It is proposed to amend these limits to

(@) Upto Rs 10.0 Lakhs at the level of (Medical Superintendent/ Chief
Operating Officer, CRH) / Head of Institution
(b) Above Rs 10.0 Lakhs at the level of Vice Chancellor

Placed for the approval of the Council.

Decision: Approved.

AGENDA: SMU Promotion Policy for Teaching Cadre (Annexure: I)

SMU has revisited the promotion policy for the teaching cadre and proposed
to introduce vacancy-based promotion_and time bound promotion against no

vacancy in the cadre.

This has concurrence of the Group President (HR & Academia), MEMG.
Placed for the approval of the Councill.

Decision: Approved.
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AGENDA: Performance Based Variable Pay (PBVP) on Research Activities

As a step towards SMU as a Research-Intensive University, faculty members

and students are encouraged towards research.

SMU proposes to introduce PBVP on research activities by faculty members.

Minimum score of 1.6 (out of 3) is required to be eligible for incentive under

PBVP with maximum of Rs 36000 per annum.

Further, faculty members with score of 1 and less in research activities will

have annual PMS grade a level one lower than PMS obtained.
Placed for the approval of the Council.

Decision: Approved.

Hon’ble Pro Chancellor, SMU thanked all the Esteemed Members of

Governing Council for their presence and valued inputs and concluded

the meeting.

Prof (Dr) K.S Sherpa
Registrar, SMU
Registrar

ity
ikkim Mampal Univers!
SS:m Mile Tadong (Gangtok)
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UPDATE ON SMU AND ITS CONSTITUENT UNITS

Item-1: CME/ Seminars / Workshops / Conference |/ Trainings/

Webinars/ Events

a. Number of CMEs/ Seminars/ Workshops/ Conferences/ Trainings/
Webinars/ Events organised since last GC is given in the table below.

[ 54t GC 55tk GC N
Unit Webinars/ Webinars/ Focused
Seminars/ Seminars/ Campus
Conferences/ | Total | conferences Training | Total
Workshops / Workshops
SMIMS 23 23 05 03 08
SMIT o2 32 25 06 31
FHSSLA 09 09 09 02 11
L DoR 05 05 07 02 09

b. Number of CMEs/Workshops/ Conferences/Trainings/ Webinars

attended since last GC is given in the table below.

S4th GC 55th GC

Unit Seminars/ | Focused | CME | Tot Seminars/ | Focused | CME | Tot
Conf/ Campus Conf/ Campus
Workshop | Training Workshop | Training

SMIMS 122 - - 122 173 - 46 | 219

SMIT 54 - - 54 89 27 - 116

FHSSL 21 03 - 24 14 14

L A

Item-2: Highlights of Major Conferences / Workshops/ Webinars

MAJHITAR CAMPUS

e The 7th International conference in Communication, Device, and
Networking (ICCDN 2024) was held at SMIT on 19 — 20 January, 2024.

* The Department of Electronics and Communication Engineering, SMIT/{
organized a Guest Talk by prof. (Dr.) Rabindranath Bera, 5

Minutes of Meeting 55 Governing Council Meeting, 20 May 2024
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Hackathon Awardee of DOT, Govt of India, Former Prof & HQOD- ECE,
HOD- Al& DS, SMIT on ‘6G Radio Cross Layer Realization with Al
optimization in meeting UNSD Goals at 6G Use Case Lab, Kolkata’
on 22 March 2023,

In collaboration with Department of AI & DS and Quality Cell, SMIT,
Department of Computer Science and Engineering organized One Day
Workshop on Data Analytics on 16 March 2024.

Department of Computer Applications, Sikkim Manipal Institute of
Technology Organized a two days International Conference on
‘Computing and Machine Learning (CML)’ sponsored by Soft
Computing Research society, India.

The Department of Computer Science, SMIT conducted a Lecture
Workshop on ‘Internet of Things, Artificial Intelligence &
Cybersecurity’ for the students of the Darjeeling Polytechnic.

The Training Placement and Industry Link Cell, SMIT organized one
day Workshop on ‘EY TechConnect Session- Major Digital
Transformations in Government Sector’ on 28 March 2024,

The Department of Electronics & Communication Engineering,
SMIT in collaboration with Centre for Computers and Communication
Technology (CCCT), Chisopani organized Hands-On Workshop on
‘Unmanned Aerial Vehicle(Drone)’ on 05 April 2024.

A boot camp for BBA/MBA students of Majhitar Campus was held on
24 January 2024, at a local eco-resort, aimed to immerse participants
in teamwork, leadership, supply chain management, creativity,
mindfulness, health awareness, entrepreneurship, and
management.

The Department of Management Studies, in collaboration with the
Student Research Forum (SRF) at SMIT, organized a Workshop titled
‘Research to Publication’on 19 February 2024.

Mathematics Dept, SMIT organised 24 International Conference
on Nonlinear Dynamics and Applications (ICNDA) on 21 - 23
February 2024.

Department of Electronics and Communication and Department of
Information Technology, SMIT in collaboration with Sampling and
Official Statistic Unit, Indian Statistical Institute (ISI), Kolkata,

Minutes of Meeting 55" Governing Council Meeting, 20 May 2024 10 |
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organised a 5 Days Workshop on ‘Official Statistics and Data
Science Essentials: Sampling, Visualization, Reporting’.

SMIT organises Open Sports Tournaments from 04 - 13 March 2024,

SMIT organized Run with SMIT 2.0 : For Healthy Mind and Body
on 17 March 2024 with 552 participants.

TADONG CAMPUS

Minutes of Meeting 55t Governing Council Meeting, 20 May 2024
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11t East Zonal Conference of Association of Physicians of India,
EZAPION-2023 was held for the first time in Sikkim at Sikkim
Manipal Institute of Medical Sciences on 02 - 03 December 2023.

Department of Psychiatry, SMIMS in collaboration with Sikkim
State Branch of Indian Psychiatric Society organized 48 Annual
conference of Indian Psychiatric Society- Eastern Zonal Branch
from 23 - 25 November 2023.

11th East Zonal Conference of Association of Physicians of India,
EZAPION-2023 was held for the first time in Sikkim at SMIMS on 02-

03 December 23.

Five days of Critical Care course was conducted by Staff Faculty
Capacity Development Council (SFCDC), SMU on Basic Assessment &
Support of Critically ill patients (BASIC) and Basic Assessment &
Support of Critically ill patients for nurses on ward (BASIC4NOW) for
Nurses of Central Referral Hospital (CRH), was conducted from 29

January - 02 February 2024.

Anatomy Dept, SMIMS organized CME on The nuances of Anatomy
in Congenital & Progressive Nephrological Disorder on 08
February 2024

The Directorate of Research (DoR), SMU organized a successful
Training Session on ‘Plagiarism & Ethical Consideration in
Research’ at FHSSLA Building, Tadong Campus on 27 February 2024.

Sikkim Manipal Institute of Medical Sciences (SMIMS) under SMU
conducted Workshop on ‘Deceased Organ Donation’ as a part of
Project VARDAAN by Zublee Foundation in association with Nedfi on 28

February 2024.
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A Mass Health Awareness Programme was organized by the students
of 1st year MSc. Nursing, Department of Mental Health Nursing,
SMCON on 5 March 2024 at Center Jor Addiction Medicine (CAM)
and De-addiction Treatment Clinic, Chuwatar, West Pandem,
Gangtok District.

Department of ENT, SMIMS along with AOI Siliguri organised the 6th
Annual ENT Conference at Hotel Days Inn Daragaon & CRH, on 01 -
02 December 2023.

CME was organized by Institutional Animal Ethics Committee in
collaboration with Department of Pharmacology with the theme: ‘An
Update: Animal Experimentation and Ethics in Biomedical
Research’ on 20 November 2023.

On World Disability Day, SMCPT organised Sensitization Program on
Disability and Role of Physiotherapy at CRH on 03 December 2023.

SMCON organised State Level Conference on ‘Current Methods of
Teaching and Learning in Nursing’ on 04 December 2023.

Item-3: Highlights of Major Events held : SMU
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On 24 January 2024, Sikkim Manipal University entered into a MoU
with Information Data Systems (IDS), marking its inclusion in the
prestigious Bharat Blockchain Network. This partnership
establishes a Center of Excellence Jor Blockchain development at
SMIT, supported by AICTE and the Ministry of Education, Gol.

Sikkim Manipal University and L&T EduTech signed MoU at the
L&T headquarters in Chennai on 16 January 2024 leading to the
establishment of a State-of-the-Art Laboratory by L&T EduTech,
envisioned as a Centre of Excellence (CoE) for Electric Vehicle (EV)
training and practical learning at SMIT.

Sikkim Manipal University (SMU) announced the launch of Center
Jor Distance and Online Education (CDOE) to offer its comprehensive
online UG & PG degree programme from the Academic Year 2023-24.

Sikkim Manipal University held its SMU Retreat, themed "Connect,

Reflect, Rejuvenate” on 1 - 2March 2024, in Kalimpong. Acade wMIPA/
Year 2024 was declared as Year of Research and two schemes/ofe .
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